
For IT and Procurement management considering third-party maintenance (TPM), carefully weighing the risks 
and benefits is essential. A simple way to evaluate TPM is by examining how maintenance dynamics evolve 
over time after a product’s release.

Third-Party Maintenance: 
Weighing Risk vs. Reward

Make Smart Hardware Maintenance Choices

In the early years after release:
• OEM maintenance is relatively inexpensive.
• Parts are scarce and costly.
• Software and firmware updates are frequently 

needed.

Around four years post-release:
• OEMs increase maintenance costs.
• Parts become more readily available and 

affordable.
• The need for software and firmware updates 

diminishes.

OEM VS. TPM: AN INVERSE RELATIONSHIP

The perceived risks of using TPMs
are greater than the actual risks.

Hardware lifespan often exceeds its 
planned service life.

The reward is saving 50% to 85% on 
maintenance costs.

REMEMBER:
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